ITEME
November 12, 2025

MINUTES
FORT BEND SUBSIDENCE DISTRICT
BOARD OF DIRECTORS WORKSHOP — PROPOSED 2026 FISCAL YEAR
BUDGET AND OTHER FINANCIAL MATTERS
TRAVIS BUILDING, SIXTH FLOOR MEETING ROOM
301 JACKSON STREET, RICHMOND, TX 77469
OCTOBER 22, 2025
3:15 or Upon Adjournment of Regular Board Meeting

MEMBERS OR THE BOARD PRESENT: Kirstin Burns, J. M. Dinges, John Dorman,
Melony Gay, Wilfred Green, Linda Harnist, Allen Owen, C. Michael Scherer, Stan Steele,
Jon Strange, Lawrence Vaccaro, William Wallace, Greg Wine

MEMBERS OF THE BOARD ABSENT: Mark Gehringer, Al Lawson, Richard Morrison,
B. T. Williams

PRESIDING: Greg Wine, Chairman

Chairman Wine called the workshop to order at 3:25 p.m. in the Boardroom of the
District.

PRESENTATION: The Board received a presentation from staff on the 2025 September
monthly financial report and the Proposed 2026 fiscal year budget. Following the
presentation, the Board members asked questions related to the presentation.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THE

WORKSHOP WAS ADJOURNED at 4:40 p.m.

Chalrman

ATTESTL:

Secretary




